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Investment Policy Development 
 

a. The BC SPCA (the Society) is a not-for-profit society organized under the provincial Prevention 
of Cruelty to Animals Act. The Society is dependent on public donations, animal control 
services and investment income to fund its operating and capital expenditures. 

 
b. The Society has three distinct areas of investment needs for which different investment 

guidelines are required:   
 
i. Unrestricted Funds which are not designated for a specific purpose. These funds are  

cash which is surplus to the Society’s immediate needs, as determined from time to 
time, dictated by liquidity demands; 
 

ii. Restricted Funds which have been donated or contributed to the Society for a specific 
purpose. A liability titled “Deferred Contributions” is recorded in respect of these funds 
on the Society’s financial statements until they are spent on the designated purpose. 
The designated purposes of these funds would typically be for use against general 
operations of a specific branch of the Society or for a specific capital asset addition; 
and 
 

iii. Endowment Funds in which the capital must be preserved in perpetuity with the income 
from the funds to be used for designated purposes or for general operations. 

 
Purpose of the Investment Policy 
To provide the Society and the investment manager with clearly defined criteria in which the 
investments shall be managed given the risk tolerance and expected returns of the Society and of each 
fund category. 
 
Investment Governance    
The Finance Committee of the Society shall have responsibility for the monitoring of the Society’s and 
investment manager’s compliance with this investment policy. The Finance Committee’s monitoring 
and review responsibilities and timing are set out in the “Terms of Reference for the Finance & Audit 
Committee”. 
 
Ethical Investing 
The Committee will consider for removal from the Society’s investment portfolio, companies which are 
known to be in conflict with the Society’s Position Statement on Animals in Research and Testing as set 
out below.  
 

“The BC SPCA opposes the use of live animals for the testing of cosmetics, household cleaning 
products, cigarettes and alcoholic beverages, and seeks to reduce and ultimately eliminate the 
use of animals in biomedical and other scientific research testing and experimentation. The 
Society further opposes the surrender of animals by animal control agencies for research.  
When live animals are used, the Society considers it essential that the control of pain with 
anaesthesia, analgesia, tranquilization and euthanasia should only be administered by trained 
technicians or researchers.  Approval, monitoring, coordination and control of any research, 
testing and experimentation must be carried out by an independent agency with legislated 
authority.  Any proposed testing or research must always be assessed in-keeping with the three 
“R” principles: Reduce, Refine and Replace.” 
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BC SPCA Unrestricted Funds 
 

a. Unrestricted Fund assets constitute the Society’s financial reserves which have not been 
restricted to a particular project, service or branch. The absolute amount of such funds can 
vary significantly throughout the year depending on donation campaign receipt timing, 
collection of receivables, and general expenditure timing. A portion of these funds are required 
to be available for operating purposes with the balance available as reserves for the longer 
term requirements of the Society. The Society’s bank line of credit is secured by Unrestricted 
Fund assets.  

 
b. Risk - A lower risk profile is appropriate for the portion of this fund which will be required to be 

available for operating purposes as the potential for short term liquidity demands makes these 
funds sensitive to interest rate risks and early withdrawal penalties. For this portion of the 
fund, risk is defined as the risk that the inflation adjusted capital value of the portfolio 
declines. The portion of these funds that are not expected to be drawn on for some time may 
be invested with a longer time horizon. 

 
c. Liquidity - While there may be short term liquidity demands on these funds, there is a core 

portion of funds available for investing on a longer term basis. Anticipating future requirements 
through the Society’s cash flow budget reduces the risk of having to liquidate a large portion of 
the portfolio unexpectedly, and assists the investment manager and the Finance Committee in 
determining appropriate cash levels from time to time.   

 
d. Return Expectation and Benchmark – The long term average rate of return for the Unrestricted 

Fund will depend on the relative proportions of long term versus shorter term expected 
requirements of the fund. The portion of the Unrestricted Fund required to be available for 
operating purposes would be placed in investments appropriate to that timing with an emphasis 
on the preservation of capital. A blended benchmark of the Dex Universe Short and Mid Bond 
Index as well as the North American Equities Benchmark will be used. The appropriate blend of 
these indices will be dictated by the investment mix determined by the Unrestricted Fund’s 
liquidity needs. This benchmark will be reviewed annually to ensure it is still appropriate given 
the Society’s cash flow needs and their timing. 

 
e. Asset Mix Parameters - The assets of the Unrestricted Fund will be invested as follows but 

dictated by the Society’s expected cash needs: 
 

Asset Class Min Target Max 
Cash & Short Term Securities 
(See note below) 

0% 10% 20% 

Fixed Income 50% 60% 80% 
Equities (See note below)  20% 30% 40% 

 
Note: The Finance Committee may authorize the Cash weighting to exceed the maximum noted above 
for short periods of time when determined appropriate by anticipated cash requirements.   
 

f. Time Horizon - A time horizon allocation will be determined using the Society’s projected cash 
flows.   
 

g. Laws and Regulations - The Society’s by-laws stipulate that it may invest in insured deposits in 
any chartered bank, trust company or credit union or in those securities in which life insurance 
companies are authorized to invest. 
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h. Accounting - The income earned by these funds would be the income of the Society as a whole 
and there would be no need to allocate the income to branches or projects. 

 
 
BC SPCA Restricted Funds 
 

a. As a donor supported organization the Society receives donations whose capital and income 
application is restricted to a particular project, service or branch. Such donations are referred 
to as "Restricted Funds" or “Deferred Contributions”. The timing of expenditures associated 
with the donation may range from imminent to extremely long term (indefinite). 

 
b. Risk - Restricted Fund donations may be for imminent capital expenditures and services or may 

involve distant objectives whose realization is beyond the foreseeable time horizon of the 
Society's planning cycle. The proportion of imminent to long term expenditures directly impact 
the appropriate degree of investment risk. Donations whose application is remote may be 
largely or entirely allocated to long term investments. A more conservative risk profile should 
be maintained for that portion of the assets which are restricted and whose capital 
disbursement is clearly foreseeable. When the timing of a particular expenditure tied to a 
restricted donation becomes clear, the designation of an appropriate portion of the Restricted 
Fund should be reviewed and shifts to the risk profile, maturity, timing and liquidity of that 
portion should be made where appropriate. 

 
c. Liquidity - The liquidity of Restricted Fund investments would be related to the timing of the 

anticipated designated expenditures. The Society will provide the investment manager with an 
aged schedule of the anticipated expenditure needs of the Restricted Fund to assist the 
investment manager in determining the appropriate asset allocations of the Restricted Fund. 

 
d. Return Expectation and Benchmark - The long term average rate of return for the Restricted 

Fund will depend on the relative proportions of long term versus imminent probable 
withdrawals from the fund. Unless donors have specified otherwise, donations involving 
indefinite items would be invested with a long term time horizon. The portion of the Restricted 
Fund with known timing of the expenditure would be placed in investments appropriate to that 
timing with an emphasis on the preservation of capital. A blended benchmark of the Dex 
Universe Short and Mid Bond Index as well as the North American Equities Benchmark will be 
used. The appropriate blend of these indices will be dictated by the investment mix 
determined by the Restricted Fund’s liquidity needs. This benchmark will be reviewed annually 
to ensure it is consistent with the expenditure needs of the Restricted Fund.  

 
e. Asset Mix Parameters - The assets of the Restricted Fund will be invested as follows:   

 
Asset Class Min Target Max 
Cash & Short Term Securities 0% 5% 20% 
Fixed Income 50% 55% 70% 
Equities 30% 40% 50% 

 
f. Time Horizon - As with risk and return requirements the time horizon of the Restricted Fund 

should be governed by the schedule of projects or services designated by donors. Indefinite 
items may be grouped under a "beyond 5 years" category and treated as perpetuities. 
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g. Laws and Regulations   
i. It is necessary to comply with donor stipulations and appropriate records to 

demonstrate such compliance should be maintained. As these donations anticipate 
accumulation of investment income, income allocation and recording must be 
maintained. The creation and management of such records to support future 
withdrawals from the fund is complex and time consuming. The Society may choose to 
review donor stipulations for practicality and administrative feasibility prior to final 
acceptance, particularly where the amounts involved are small. 

 
ii. The Society’s by-laws stipulate that it may invest in insured deposits in any chartered 

bank, trust company or credit union or in those securities in which life insurance 
companies are authorized to invest. 

 
h. Accounting - The income earned by these funds would be reinvested and added to the 

appropriate Restricted Fund balance to increase the deferred contribution amount.   
 
 
BC SPCA Endowment Funds 
 

a. As a donor supported organization the BCSPCA has received endowment donations. The income 
generated by these endowments is available to fund the Society’s operations or capital 
expenditures for either designated of undesignated purposes. Endowment Fund assets are 
maintained in a separate portfolio due to their unique investment policy and to assist in the 
accounting for endowment income. 

 
b. Risk - Endowment Funds by their perpetual nature are able to incur risks associated with stock 

market or interest rate cycles. In that there are no fixed funding requirements such as 
scholarships or pensions, the Society's Endowment Fund would be considered at the higher end 
of the risk spectrum than the Society’s other two funds. However, a stable income stream is 
highly desirable to avoid cash flow fluctuations. Inherent in this approach is a specific 
commitment to maintaining a constant inflation adjusted value for the Endowment Fund assets. 

 
c. Liquidity - With the exception of income distributions to fund ongoing operations there are no 

particular liquidity requirements for the Endowment Fund. 
 

d. Return Expectation and Benchmark - The Society will budget for an annual income release of 
5% of the original endowment amount. This would be reasonable with continuing minor 
adjustments made during annual reviews as actual portfolio performance and inflation adjusted 
values warrant. To achieve this, the Endowment Fund would need to achieve an average annual 
return of 6% or greater to fund the income release while preserving the capital. A blended 
benchmark of the Dex Universe Short and Mid Bond Index as well as the North American 
Equities Benchmark will be used. This benchmark will be reviewed annually to ensure it is 
consistent with the expenditure needs of the Restricted Fund. 

 
e. Asset Mix Parameters - The assets of the Endowment Fund will be invested as follows: 

 
Asset Class Min Target Max 
Cash & Short Term Securities 0% 5% 25% 
Fixed Income 30% 40% 60% 
Equities 40% 55% 70% 

 
f. Time Horizon - The time horizon of the Endowment Fund is long term. 
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g. Laws and Regulations   
i. The fund must comply with local legislation regarding Trusts and Endowments, in 

particular with respect to the definition and distribution of income. Respecting the 
restrictions attached to individual donations is necessary and appropriate records should 
be maintained to demonstrate such compliance. The Society may review proposed 
donor restrictions for practicality and administrative feasibility prior to final 
acceptance, particularly for smaller donations.  

 
ii. The Society’s by-laws stipulate that it may invest in insured deposits in any chartered 

bank, trust company or credit union or in those securities in which life insurance 
companies are authorized to invest. 

 
h. Accounting - Depending on the designated use of the income from the endowment the income 

would either be income of the Society as a whole or income specifically allocated to a purpose 
or branch. The existing and future endowments would be reviewed for donor designations and 
the total income return of the endowments would be allocated among the designations on an 
annual basis. 

 
 
Performance Reporting 
 

a. For each of the three investment policy statements, the return expectation and benchmarks 
will be provided to give guidance to the investment manager as to expected performance and 
to assist the Society in evaluating that performance.   

 
b. The investment manager will provide reports on a quarterly basis summarizing the activity in 

each of the portfolios as compared to the agreed upon benchmarks. 
 

c. The investment manager is to meet with the Finance Committee to discuss the portfolio and at 
least a twice yearly basis but may be asked to meet more frequently should the need arise. 
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